
D-Lab Stakeholder Identifi cation

Degree of infl uence 
of stakeholder 

U = unknown
1 = little/no infl uence
2 = some infl uence
3 = moderate infl uence
4 = signifi cant infl uence
5 = Very infl uential
4 = signifi cant infl uence
5 = Very infl uential
4 = signifi cant infl uence

Importance of 
stakeholder for 
success of project

U = unknown
1 = little/no importance
2 = some importance
1 = little/no importance
2 = some importance
1 = little/no importance

3 = moderate importance
2 = some importance
3 = moderate importance
2 = some importance

4 = Very important
3 = moderate importance
4 = Very important
3 = moderate importance

5 = Critical player
4 = Very important
5 = Critical player
4 = Very important

Effect of 
project on 
interests

-     0     +

Interests at stake in relation to 
project

Stakeholder groups

Source: Participation and Social Assessment: Tools and Techniques, J. Reitbergen-McCracker, D. Narayan

WAEV Organization
Accomplishes organizational goal

4 4

4 5

4 4

5 5

5 5

3 4

Proposed project completed

Proposed project completed
Helps community he seeks to serve
Builds community trust in him

More income for community overall

Greater purchasing power
Source of income and nutrition
Less dependent on men + others

Children are healthier

No longer primary breadwinner
Challenges traditional gender roles

Less infant mortality + malnutrition

Potential to disrupt cultural norms

Success re�ects well on WAEV
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Completion encourages donors

Get new website + project progress

Clif

Saing'orie

Lendikinya community

Lendikinya’s women

Lendikinya’s men



D-Lab Mapping Stakeholders’ 
Infl uence and Importance

Mapping Stakeholders’ 
Infl uence and Importance

Mapping Stakeholders’ 

Infl uence of stakeholder 

Source: Participation and Social Assessment: Tools and Techniques, J. Reitbergen-McCracker, D. Narayan

Importance of stakeholder for success of project

Unknown

Little/no infl uence

Some infl uence

Moderate infl uence

Signifi cant infl uence

Very Infl uential

Unknown
Little/no
importance

Some
importance

Moderate
importance

Very
important

Critical
player

WAEV

Clif, Saing'orie

Lendikinya 
community

Lendikinya’s
women

Lendikinya’s
men



D-Lab Outlining Stakeholder
 Participation Strategies

Stage in project process

Source: Participation and Social Assessment: Tools and Techniques, J. Reitbergen-McCracker, D. Narayan

Project identifi cation

Preparation & Appraisal

Implementation

Supervision & Monitoring

Evaluation

Information-sharing

(one-way fl ow)

Type of Participation

Empowerment

(transfer of control over 
decisions and resources)

Collaboration

(increasing control over 
decision-making)

Consultation

(two-way fl ow)

WAEV, Clif, Saing'orie

WAEV, Clif, Saing'orie

WAEV, Clif, Saing'orie

WAEV, Clif, Saing'orie

Lendikinya’s womenWAEV, Clif, Saing'orie, 
Lendikinya community, 
Lendikinya’s men

Lendikinya community, 
Lendikinya’s women, 
Lendikinya’s men

Lendikinya community, 
Lendikinya’s women

Lendikinya’s men


